Audit Management BASIS

Auditing is a cornerstone of any management system for quality, environment or work safety. Conducting audits en-
sures conformance to relevant standards and provides an important contribution to the continual improvement of
systems and processes. The audit process follows the classical PDCA principle (Plan/Do/Check/Act) and is effectively
and efficiently supported by the iQ-AUDIT module.

For iQ-AUDIT the type of the managed audits is irrelevant. It supports any audit standard as long as there is a ques-
tionnaire representing it and being maintained in the software. The same can be said about the audited unit. It does
not matter where the audit takes place — if in the own company (as an internal or 1° party audit or as a certification or
3 party audit that is conducted by a certifier that should be managed in the software for the purpose of action man-
agement and statistics) or if at a supplier. In any case iQ-AUDIT is a flexible assistant.
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Performing an audit consists of the actual auditing
activities (such as interviewing or inspections) and
with respect to the software mainly of the input of findings observed during the audit. Entering findings is often easier when
there is no need of an immediate assignment to a specific element of the questionnaire so that iQ-AUDIT supports assigning
findings in a later step. Furthermore multiple auditors of an audit team are enabled to enter their findings simultaneously
and later to import their findings and consolidate them as a team to get actual results.

The final step at the end of or following an audit is to create and publish an audit report. iQ-AUDIT provides a series of tools
from a dynamic creation of report contents to the automatic generation of an audit presentation in Microsoft PowerPoint.
Any features of iQ-AUDIT are also available in an autarkic version of the software so that auditors are able to conduct any
activities of the auditing process independent of any networks.

Nonconformities and opportunities for improvement found during an audit result in an action process that should correct
weaknesses and take part in the continual improvement of systems and processes. The actions are defined, implemented
and documented by the audited unit and can be evaluated in iQ-AUDIT at any time. The time line coupled to this process is
monitored automatically and system escalations to date violations can be configured in almost any way.

Important Features at a Glance e Freely definable result and evaluation schemes for a
flexible rating of your various audits

e Flexible definition of any kind of questionnaires with
the possibility to enter extensive descriptions. Each
question can be weighed individually and be provided
with own texts for rating.

e Definable audit procedures for specifying audit con-
tents more easily

e Master data that is relevant for other iQ-BASIS mod-
ules, too, is maintained in the iQ-GL module so that it
can be used throughout the entire application.

General

e Support of all important types of audits (1%, 2"¢ and 3™
party audits with relation to quality, processes, envi-
ronmental systems, work safety, and so on)

e Concise and sortable lists of the questionnaires, de-
mands, audits, and actions available in the system

e Attachment of documents to audits, findings, ques-
tions, and actions

e Laptop (autarkic) version for network independent
working in a software that is used exactly the same
way as the server software Audit planning

e Annual (or multi-year) planning with focus on reusabil-

Master data ity, audit cycles and release options
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Interfaces to Other iQ-BASIS Modules

7715 Stored successfully.

iQ-AUDIT mobil to export your audits to a laptop for live editing during the audit

iQ-GL for a centralized maintenance of all master data that is relevant in other modules, too
iQ-PROJEKTE for managing actions inside and outside of the audit system.

iT-Mail when it is necessary to send mails automatically (for example as a result of an overdue action)

iQ-PORTAL when using the Intranet based action plan
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